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THE STATE OF TEXAS ) 

    : 

COUNTY OF WINKLER ) 

 

 On this the 28th day of September, 2015, the Commissioners’ Court of 

Winkler County, Texas, met in Regular Term of Court at the Courthouse in Kermit, 

Texas, with the following members present, to-wit: 

 

  Charles M. Wolf  County Judge 

 

  Billy Stevens   Commissioner, Precinct No. 1 

 

  Robbie Wolf   Commissioner, Precinct No. 2 

    

  Randy Neal   Commissioner, Precinct No. 3 

 

  Billy Ray Thompson Commissioner, Precinct No. 4 

 

  Shethelia Reed  County Clerk and Ex-Officio 

      Clerk of Commissioners’ Court 

 

constituting the entire Court, at which time the following among other 

proceedings were had: 

 

 At 9:00 o’clock A.M. Judge Wolf called the meeting to order and asked 

for matters of business from the audience. 

 

 Judge Wolf asked at this time if any Commissioner wanted Consent 

Agenda item(s) moved to Discussion Agenda.   

 

 CONSENT AGENDA: 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following consent agenda item(s): 

  

(a)  August, 2015 minutes 

 

(b)  Monthly Report of County Treasurer 
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(c)  Park project claims 

 

(d)  Hospital software project claims 

 

(e)  Rural Health Clinic construction claims 

 

(f)  Payroll 

 

(g)  Bills over $500.00 

 

(h)  Claims against County 

 

(i)  Monthly Report of Investment Officer 
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(j) Pipeline Construction and Indemnity Contract between Winkler 

     County, Texas and Rangeland RIO Pipeline, LLC, for road crossing 

     on County Road 101 for 12” steel crude oil pipeline 
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(k) Pipeline Construction and Indemnity Contract between Winkler 

      County, Texas and Transwestern Pipeline Company, LLC, for 

      pipeline crossing for 12” natural gas pipeline 
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(l) Payment to Capitol Aggregates, Inc., for County road paving 

projects in the amount of $16,778.40 from budgeted lateral 

road funds   

 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Contract between Winkler County and 

West Texas Centers for psychiatric assessment and follow-up medication review 

for persons in custody of the Winkler County Law Enforcement Center; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Stevens to approve request of Evelyn Lockwood and Christina 

Guynes to use the pavilion at the County Park on Friday, October 09, 2015 and 

Friday, October 16, 2015 for Kermit High School students 5th quarter activities 

following the football games, with permission to remain in County Park until 12:00 

midnight, waiver of deposit and the understanding that Evelyn Lockwood, 

Christina Guynes and Tonia Tidwell will be responsible for any damages; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve payment in the amount of $866.58 to the 

Seventh Administrative Judicial Region of Texas for the County’s share of 

expenses from budgeted funds; which motion became an order of the Court 

upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve purchase of seven (7) fi-7160 document 

scanners in the amount of $5,939.15 from committed Courthouse computer 

equipment funds; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Stevens to approve Proclamation designating week of October 

04-10, 2015 as National 4-H Week in Winkler County; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Contract for Detention Services and 

Contract for Secure Residential Services between Winkler County and Randall 

County for the period of October 01, 2015 through September 30, 2016; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to approve Contract for Non-Secure Residential Services for 

Juvenile Offenders between Winkler County and Randall County for the period 

of October 01, 2015 through September 30, 2016; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve request of Commissioner, Precinct No. 3, to 

spray for vegetation at the airport in an amount not to exceed $5,000.00 from 

capital expenditure funds with one-half (1/2) to be reimbursed from RAMP grant; 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Stevens and seconded by 

Commissioner Neal to approve payment in the amount of $3,614.31 to BWI for 

chemicals for the Winkler County Golf Course from budgeted funds; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Stevens and seconded by 

Commissioner Wolf to approve request of Wink-Loving Independent School 

District to hold cross country meet on Monday, October 19, 2015 at the Winkler 

County golf course; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 No action was taken regarding agenda item concerning surplus County 

property. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Stevens to approve purchase and installation of water well pump 

and electrical controller in an amount not to exceed $14,000.00 for Precinct No. 

2 from budgeted funds; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

  A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve maintenance to air conditioner at Winkler 

County Law Enforcement Center in the approximate amount of $3,500.00 from 

budgeted funds; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve purchase of replacement cooling unit for 

walk-in refrigerator at Winkler County Law Enforcement Center in the 

approximate amount of $3,000.00 from budgeted funds; which motion became 

an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Resolution for Indigent Defense Grant 

Program from the Texas Indigent Defense Commission for 2016 and authorize 

County Judge to sign same; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 Adiel Alvarado, Interim Winkler County Memorial Hospital Administrator, 

reviewed financial information and monthly reports from Winkler County 

Memorial Hospital with the Court. 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following salary schedule change(s) for 

Winkler County Memorial Hospital:  Salary for Director of Nurses changed to 

$57.69 from Hospital contingency; which motion became an order of the Court 

upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 There were no Monthly Reports from County Officials of fees earned and 

collected for the month of August, 2015 for the Court to approve at this time. 

 

 There were no line item adjustment(s) for the Court to consider at this time. 

 

 There were no budget amendment(s) for the Court to consider at this 

time. 

 

 The Court then entered into Budget Workshop concerning proposed 2016 

County Budget and 2015 tax rate. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson that the 2016 County Budget totaling $21,628,790.49 

($20,804,414.52 Maintenance and Operation and $824,375.97 Hospital Bond 

payment) be approved and adopted as presented; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Judge Wolf, Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson that the 2015 tax rate of $0.8000 per $100.00 valuation 

of property be adopted.  This tax rate will raise more taxes for maintenance and 

operations than last year’s tax rate; which motion became an order of the Court 

upon the following vote: 

 

Ayes:  Judge Wolf, Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 
 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to adjourn the meeting; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 MINUTES approved the  day of   , 20  . 
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     COUNTY CLERK 


